MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
October 17, 2023
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member

Irma Solis, Parent Member

Steven Moya, CCEA Member

Christiane Schau, CCEA Member

Maria Lopez, ESEA Member

Angie Campos, Student Member

Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The first 2023-2024 SOT meeting was called to order, SOT members were introduced
by CCEA Member Ms. Schau.
Present: Steven Moya, Christiane Schau, Anna Mashtare, Maria Lopez, Joshua Lamers
and Brian Brill
Absent: Irma Solis, Laura Nowlan and Angie Campos

Presenter/Guest: Deborah Bunse (Counselor)

2.0 Old Items
None

3.0 New Items
3.1 SCHOOL/STAFFING. Updates & Information
o Mr. Brill shared that he continues to focus in hiring; currently we can only hire

support staff and specialty staff.

» We currently have around 20 vacancies, which include licensed and support
staff.

» Mr. Brill continues to search and advertise to fill for our additional Assistant
Principal.

» Our school continues to work with Boystown and will be promoting parenting
classes from October 19 until November 6.

3.2 COUNSELING DEPARTMENT. Information

e Ms. Bunse shared information what the counseling department has done and will
be doing.



4.0

5.0

6.0

There has been two student of the month celebrations.

An assessment was conducted to identify students who are in need on
different areas. A total of 57 students were identified who needed help. The
biggest response was to help with grades, second concern was attendance,
and third was issues with anger, depression and other behavior concerns.
Counselors will work on building different groups to help with the student
needs.

We identified 20 students with Straight A’s for the first quarter.

We will begin to work with the Magnet schools during the month of
November. Students will have a chance to apply and received information in
regards to the different Magnet school programs.

3.3 23-24 SSPP: Our Journey to 3 stars, 2 years
e Mr. Brill shared his plan for the Supplemental School Performance Plan (SSPP).

>

>

>

Focus in building our school culture, getting students involved in connecting
with our staff, not just academic.

Focus in inspiring our students. Mr. Brill and Latinos in Action held an
assembly to chat with our students.

The goal is to focus in connecting with our 30/40/30 model with LIA (Latinos
in Action).

General Discussion

None

Information
NEXT MEETING. Discussion and Action
e The next SOT meeting is scheduled for November 14, 2023 at 2:45 p.m.

Public Comment Period (Two (2) minutes maximum allotted)

None

Meeting adjourned at 3:18 p.m.



